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3 Kites Consulting is pleased to announce that Tony Pullman will be joining us from 28 January
2008.

Tony has an extensive background in Legal IT having worked at firms including SJ Berwin, Linklaters,
Simmons & Simmons and Clifford Chance. His experience is business focused and includes training
and business analysis, selection and delivery of new systems and project and programme
management. He has worked on projects covering areas such as document management, document
assembly, HR and finance systems (including both Elite and SAP), time recording and online services.

Paul Longhurst commented, “The addition of Tony to the 3 Kites team enables us to build on the
successes of 2007. We have worked on a wide variety of projects for 13 different clients in the last
year, striving always to deliver real value and operating with a straightforward, business focused
approach.”

Melanie Farquharson said, “I am delighted that Tony is joining us. Having worked closely with him
on large projects in the past | have great admiration for his practical approach and his ability to
deliver results. He manages always to maintain good relationships within project teams, as well as
with suppliers and stakeholders, including partners in large law firms whose demands can be
exacting. His programme and project management background provide additional strength to the
services we can offer and his experience in bridging the gap between lawyers and technology fits
exactly with the ethos of 3Kites Consulting.”

3Kites Consulting was founded in 2006 by Paul Longhurst, (formerly of Allen & Overy, Herbert Smith
and Hummingbird) who was joined in early 2007 by Melanie Farquharson (previously a partner of
Simmons & Simmons and the firm’s Director of Professional Support). Our consultants work with
law firms and in house legal departments on issues ranging from matter inception to know how,
matter management to document lifecycle and can provide programme and project management
services to assist firms in delivering their goals.

For further information please contact:
Paul Longhurst +44 (0) 7785 254909
Melanie Farquharson +44 (0) 7802 850932

Tony Pullman +44 (0) 7917 367872

3Kites Consulting is a limited company registered in England and Wales. Registered number: 5644909. Registered office: 1 High Street,
Knaphill, Woking, Surrey, GU21 2PG.
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Tony Pullman, Consultant

Tony has an extensive background in Legal IT, having worked for over 10 years with a number of
different law firms on varying assignments. Starting in 1997, Tony worked at SJ Berwin in a training
and Business Analysis capacity where his focus was initially on raising IT skill levels and awareness of
the firms systems. Projects extended from the upgrade and implementation of Document
Management to the introduction of electronic time recording. Following this, he moved to the role
of Information Systems Consultant at Linklaters where his focus was on the business analysis, project
and programme management of a number of business system implementations. The emphasis of
the role was to provide the link between the IT Department and the Lawyers and Business Services
users. During this time, Tony was involved in a wide range of projects from working with the Blue
Flag team on specific system requirements and Document Assembly technology reviews to HR and
Finance system implementation activity. He was one of the Project Managers involved in the
delivery of SAP into Linklaters.

Tony then moved to Simmons & Simmons where he was recruited as Programme Manager, to
manage a team of Project Managers and Business Analysts and to take an overview of the IT projects
portfolio. He has since used his delivery focused approach and management ability to programme
manage a number of large implementations including PMS and CRM system implementations and a
significant IT infrastructure upgrade and system development programme.

More recently, Tony has worked at Clifford Chance heading up a team of analysts whose purpose
was to gain greater understanding of the system requirements in the business and gain greater
leverage from the technology available both internally and on the market.

Contact Tony on +44 (0) 7917 367872 or at melanie.farquharson@3kites.com

Paul Longhurst, Consultant

Paul has specialised in IT since 1984, with all but the first four years being spent in the legal sector.
Starting from a technical role at Allen & Overy in the late ‘80s, Paul was given responsibility for the
firm’s entire global server and network infrastructure taking a key role in the transition from
mainframe to client-server environments (including their Soft Solutions DMS implementation).

He followed this with a move to Herbert Smith as Development Manager, and ran a number of
successful projects including an Outlook-centric desktop with integrated DMS (Interwoven) and CRM
(Interaction), a new know-how system, and a client extranet. A role at ResSoft as Head of
Consultancy signalled a move into the supplier side of the business, where he helped re-establish the
company with their first awards (based on client service) in 20 years. More recently, he has been
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Director of Business Consultancy Services at Hummingbird, working with consultants and clients to
develop value-add concepts for existing products in the areas of know-how, email archiving, and
litigation support.

Paul started 3Kites in 2006 to provide business-based IT consultancy to professional services
organisations, especially within the legal sector where he helps to bridge the gap between lawyers
and IT teams to ensure that proposed solutions match actual requirements. He has an inclusive,
down to earth approach which brings a clarity of vision where jargon often prevails. On a practical
level, Paul is able to translate this approach into actions, helping firms deliver the same within an
achievable schedule.

Contact Paul on +44 (0)7785 254909 or at paul.longhurst@3kites.com

Melanie Farquharson, Consultant

Melanie joined 3Kites Consulting in February 2007 from Simmons & Simmons where she had been a
partner since 1994. From 2001, after more than 14 years of fee-earning experience she moved into a
central role in the firm with responsibility for knowledge management.

During the following six years, Melanie became increasingly aware of the potential for technology to
change the way that lawyers work, by dramatically improving both efficiency and client service. At
Simmons & Simmons she was involved in a number of technology related projects, including the
implementation of PMS and CRM systems, workflow and document management, as well as the
more traditional knowledge management tools. This has given her a wealth of experience of
specifying, purchasing and implementing technology in the professional services environment. She
also brings experience of knowledge services for clients, both from her responsibility for Simmons &
Simmons’ online legal resource, elexica and from the firm’s involvement in the ground breaking
Banking Legal Technology (BLT) portal.

Melanie is a passionate believer in the power of technology to bring about transformation, evenin a
profession which is notoriously attached to established ways of working. And she is firmly convinced
that market forces — in the form of clients - will increasingly force lawyers to change, by punishing
inefficiency and rewarding innovation.

Having practised law in a major international firm and been involved in its management, Melanie
sees her role as a consultant at 3Kites as helping to bridge the communication gap and assist firms in
implementing solutions that lawyers can readily work with. This means not only finding and
implementing the right technology but also identifying how working practices need to change so
that the firm gets value from its investment and persuading lawyers to embrace that change.

Contact Melanie on +44 (0)7802 850932 or at melanie.farqguharson@3kites.com
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